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DOCKET FOR ANNUAL CONGREGATIONAL MEETING

____________________________________________________________________________________

CALL TO ORDER AND OPENING PRAYER.............................................................The Moderator
APPROVAL OF DOCKET
APPROVAL OF MINUTES
APPROVAL OF REV. STONE’S TERMS OF CALL………………...……… Personnel Committee
RECEIVING THE ANNUAL BUDGET .............................................................. Finance Committee
ELECTING OFFICERS OF THE CORPORATION ..................................................Moderator
ADJOURNMENT

Page | 3

FIRST PRESBYTERIAN CHURCH OF NEW VERNON
PASTOR’S REPORT
2021 Annual Report
Rev. William Stone
Now to him who by the power at work within us is able to accomplish abundantly far more than all
we can ask or imagine, to him be glory in the church and in Christ Jesus to all generations, forever
and ever. Amen. Ephesians 3:20-21
2021 was a transformational year for FPCNV. We were hopeful that the pandemic would come to a
swift end, but as the months dragged on, it became clear that many of the things we were considering
short term adaptations (or inconveniences) would soon become the new normal everyone had been
talking about.
We started the year in a holding pattern, continuing to offer virtual programs like we had for much of
2020. We worshiped online, publishing weekly services and midweek prayers on YouTube. Other
committees followed suit, with the Adult Education speaker series publishing monthly lectures online,
and offering a virtual Enneagram workshop. Mission and Outreach connected us with a supply drive
during our Ash Wednesday drive-through, and online fundraising socials from our nonprofit partners.
Our Youth Education Committee even created a virtual Easter Pageant that was as much fun to create
as it was to watch!
During the season of Lent, our leaders reflected on FPCNV’s ministry, and listened deeply for how
God was inviting us to adapt and grow in this new season. Both our Deacons and Elders held retreats.
We reflected on our core values and our mission statement, and from these gatherings emerged three
strategic goals which were finalized in April.
1) Recruit 90 New Members in three years, including 15 new families
2) Double the current children & youth education population within the church (to 40+)
3) Engage 75% of the congregation in 5 activities/year
Since April, our committees have been working towards these goals as we seek to live out our mission:
“Inspiring our community to grow in faith and service.” And while the pandemic has continued to
present challenges, we have made wonderful progress on all three.
• To date (April 2022) we have already welcomed sixteen people and seven new families into
membership,
• In just on year, we have already doubled the number of children and youth on our rolls
• We offered a greater variety of programs and service opportunities
1 Book and Bible studies at a variety of times
Online and in-person service opportunities for all generations
Moving to a hybrid format for meetings and worship gatherings so that people can participate in
person and online.
Hosting social gatherings to build community inside, outside, online, and at private events.
Participation in these events and programs has increased across all generations.
This establishment of strategic goals in the Spring of 2021 also reinvigorated our efforts to improve and
adapt FPCNV’s structures to better serve our members and community.
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Responding to a shift in interest and engagement, our adult education committee became the Faith and
Society Committee
We began intentionally looking for ways technology could improve and enhance our hybrid gatherings
for worship and meetings
Engaging Ministry Architects to develop a volunteer recruitment tool that launched in April of 2022
Beginning to formalize the structure of our online communication with members and updated the
church website
Developing a more robust series of policies and procedures governing the church’s accounts
Beyond the numbers, statistics and structures of this last year, are the many people who comprise our
congregation and our community. Without your strong support, our church would not be the vibrant
and growing place it is.
You donated generously to make in-person outdoor worship on Easter possible for more than 200
people. You contributed to multiple supply drives for our non-profit partners, including a recordsetting 150 backpacks for New Jersey school children in need. You were flexible, being able to switch
gears quickly as our worship moved outside, online, and back inside. You practiced hospitality as we
welcomed new families to worship and baptized 15 babies. And you were faithful in your support of
the many in our church family who were bereaved and ill. During the pandemic years of 2020-2021 I
officiated at 24 memorial/funeral services. We are also especially thankful to the New Vernon
Volunteer Fire Department who lent us their tent for the Summer and Fall.
Our church’s journey through these pandemic years has been both a challenge and a blessing. While
uncertainty, change and loss have become all too familiar, we have also grown new and deeper
connections with friends, found greater clarity about what matters most, and gained a deeper
appreciation for the importance of community. As I reflect on all that the members, and friends of
FPCNV have accomplished, and how strongly our congregation has weathered this storm I join the
Apostle Paul in giving thanks for each of you, and your faithfulness to the God we worship, who is
able to accomplish abundantly far more than all we can ask or imagine.
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
CLERK OF SESSION’S REPORT
2021 Annual Report
SESSION MEMBERS
Class of 2021

Class of 2022

Class of 2023

Christin Willis
Scott Noyes

Robert Lecky
Matt Sheeleigh
Michelle Vince
Candace Weeks

Martha Coy
Susan Fischer
Brenda Myers
Ben Thompson

MEMBERSHIP STATISTICS
Communicant Members – December 31, 2020

245

New Members

11

Reinstated

0

Confirmation Class 2020

0

Baptisms

1*

Removed by Letter of Transfer/Moved Away

2

Removed by Session

0

Removed by Death

7

Communicant Members – December 31, 2021

247

Church Leadership
Members of Session: 4 men, 6 women
Board of Deacons: 2 men, 9 women
*Baptisms are not included in the count of communicant members

Page | 6

FIRST PRESBYTERIAN CHURCH OF NEW VERNON
CONGREGATIONAL MEETING
SUNDAY, FEB 7, 2021
The moderator established that a quorum was present and that proper notice of the meeting had been
given. The meeting was then called to order (immediately following worship).
Rev. Stone then thanked outgoing officers for their service to the church, noting that Carol Conger had
served 18 years as an elder at FPCNV.
He then presented a slate of officers from the Nominating Committee:
I.
II.

For the office of Elder: Ben Thompson, Susan Fischer, Brenda Myers
For the office of Deacon: Carol Conger, and Suzie Carpenter

A call was made for discussion and nominations from the floor.
A motion to close nominations was made (M/S/C)
A motion to approve the slate of nominees presented by the nominating committee was made (M/S/C)
A motion to adjourn was made (M/S/C)
The meeting was adjourned with prayer at 11:07 am
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
CONGREGATIONAL MEETING
SUNDAY, MAY 8, 2021
The moderator established that a quorum was present and that proper notice of the meeting had been
given. The meeting was then called to order (immediately following worship).
Rev. Stone then called Brenda Myers (chair of the personnel committee) forward to present Rev.
Stone’s terms of Call and a deferred compensation plan to the congregation.
There was no change to the total compensation given to Rev. Stone from 2020.
A motion was made to approve Rev. Stone’s terms of call (M/S/C)
The Chair of Personnel then presented a deferred compensation plan to the congregation (which had
been approved in principle at a previous congregational meeting). Time was given for questions and
comment.
A motion was made to approve the plan (M/S/C)
Rev. Stone, then returned to the meeting and invited any questions or discussion on the 2021 annual
budget (which had been circulated).
A motion was made to receive the annual budget for 2021 (M/S/C)
A motion to adjourn was made and passed
The meeting was adjourned with prayer
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
MINUTES OF CONGREGATIONAL MEETING
DECEMBER 5, 2021
Rev. Bill Stone called the meeting to order at 11:07 a.m. A quorum was present although the purpose
of the meeting was informational – no congregational decisions were taken.
Rev. Stone reviewed the activities of 2020 and a written summary was distributed. Doug Coy, Treasurer
and Chair of the Finance Committee, joined Rev. Stone for presentation of financial issues.
Significant events during 2020:
•
•
•
•
•

The establishment of the Youth Ministry Fund early in the year and the hiring of the Rev. Hayley O’Connor as
Associate for Youth and Family Ministry.
The increase in the number of children in our Sunday School from none several years ago to an average of
30 when Covid health regulations permitted.
The change from in-person worship services to pre-recorded offerings of music, prayer and a sermon from
mid-March on due to Covid-19. These were supplemented by outdoor worship services in the fall, Zoom
services during Advent and drive-through events.
The Congregation’s incredible support of Mission and Outreach through cash and in-kind donations.
Our financial stability with a net operating loss of only $539 as budget cuts were made to accommodate the
predicted decrease in revenue. A PPP loan of $34,700 was forgiven at the end of 2020 and was included in
revenue received.

Rev. Stone thanked the congregation for its creativity, adaptability, flexibility and generosity during a
difficult year.
In turn, a member thanked Rev. Stone for his incredible efforts and staff’s many successes during 2020,
the most difficult of years. The congregation clapped in affirmation.
A congregant questioned the Session’s decision to end pursuit of a Verizon cell phone tower in the
Church steeple. The treasurer replied on behalf of Session that Session had made that decision in an 8
to 4 vote in February 2020. The decision was based on the risk that younger families and Nursery
School staff and parents would leave the Church because of their perception that it posed a health risk.
A survey of Session in November 2021 indicated those opinions had not changed in the interim.
Rev. Stone closed the meeting with prayer at 12:05 p.m.
Respectfully submitted,
Candace Weeks, Clerk Pro Tem
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
BOARD OF DEACONS
2021 Annual Report

2022
Ellie Burd
Lisa Chapman
Sandy Finlayson

Class of:
2023
Carol Conger
Barbara Coe
Jane Coyle
Craig Grant
Susan Morris
Karen Pennett
Faith Winow

2024
Russ MacAusland

It is the duty of the Deacons to minister to those who are in need, to the sick, to the friendless, and to
those who are in distress.
Deacons meet regularly on the second Tuesday of each month (except July and August) at 7:00 pm in
the second-floor meeting room of Fellowship Hall. In November we began meeting at 5:00 p.m. It is
within the confines of these meetings that sensitive issues are often discussed and are considered
confidential in nature.
Our ongoing responsibilities continue to be the preparation of monthly and special communions
throughout the year. When requested, we accompany the Pastor to assist in communion to those who
are unable to leave home during these holidays. Flowers are delivered from the Sunday services to
those in the community who are ill or have experienced loss. Decorative seasonal “caring gifts” are
delivered during the Christmas and Easter holiday season to those who are in need of special
consideration.
“Let’s Do Lunch,” a monthly luncheon for retired and older members, was resumed in September. On
average, 20 people gather on the third Wednesday of each month to share in a meal.
The Deacons coordinate Coffee Hour each Sunday in Fellowship Hall after the worship service. Each
month, two Deacons share the responsibility of assisting Coffee Hour hosts with set-up and clean-up.
During the course of the year, many phone calls of concern are made, cards are sent, and homecooked meals delivered. The Deacons also host periodic bake and pantry sales to supplement their
budget.
The Deacons, under the leadership of our Pastor, approve applications for the HERB Fund (Help with
Education Related Bills) and the PIN Fund (Persons In Need). This year there weren’t any requests
the HERB Fund and $375 was disbursed from the PIN Fund.
We continue to work with The Mental Health Resource Network, a group of faith-based
organizations in communities surrounding The Mental Health Association of Essex and Morris
Counties. Their continued requests will be handled through the Deacons.
Faith Winow, Moderator
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
BUILDINGS AND GROUNDS COMMITTEE
2021 Annual Report
Committee Members
George Gibson and Jamie Miller Co-Chairs
Major projects over the last year included:
Conducting a complete review of existing electrical systems and executing needed repairs
Replacing the boiler at 16 Lees Hill due to cracked boiler pipe (due to improper/no maintenance)
Remediating mold which had developed in the sanctuary basement.
Repainting the exterior of sanctuary windows (due to not being properly restored –only primer coat
put on previously)
Conducting various repairs to our HVAC system and setting up an annual maintenance contract for
systems in all buildings.
Installing a new well pump at the CE building after it failed
Removing dead trees around building and in the cemetery
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
FAITH AND SOCIETY COMMITTEE
2021 ANNUAL REPORT

Faith and Society 2021 Annual Report
Session created a Faith and Society Team in the spring of 2021 to provide opportunities for learning
and conversation about how our faith intersects with the challenges facing contemporary society. Its
members were Matt Sheeleigh, Bill Stone, Hayley Stone and Candace Weeks. With the easing of Covid
restrictions, after-worship presentations began in September with attendance ranging from 15 to 20
people.
Frank McMillan, lead organizer for New Jersey Together, kicked off our series in September. New
Jersey Together works with religious groups and non-profit organizations on such issues as housing,
education and criminal justice. Frank talked with us about housing challenges in Morris County with a
particular focus on the struggles of residents in the city’s public housing to remedy issues of
substandard living conditions in those dwellings.
In October, Elizabeth Bertolini spoke about palliative care and advance care planning for end-of-life
issues. A person of strong faith, Beth drew upon her experience as co-chair of the Morristown
Memorial Hospital’s Bioethics Committee and a certified Healthcare Ethics Consultant, to provide
compassionate and practical advice to all of us who will face these issues at some point.
November brought us the organizers and two students from the Afghan Girls Financial Assistance
Fund (AGFAF), an organization founded by Harding resident Leo Motiuk. AGFAF has arranged for
young Afghan women to come to the U.S. to study in boarding schools and colleges over several
decades by finding institutions in which they can enroll, locating host families and providing financial
support. In past years, these young women were encouraged to return home to use their education for
the benefit of Afghan women and the larger society. Following the Taliban takeover in August, the
challenges facing these women were they to return home, as well as the problems facing their families,
have proved nearly insurmountable. This is the situation our three presenters described. Thanks to this
presentation, one of our church families is now sponsoring a student at Rutgers School of Engineering
and has found her an employment offer upon graduation – key to her remaining in the US following
her studies. Despite hurdles worthy of a spy novel, AGFAF was able to get the young woman out of
Afghanistan in January 2022.

Respectfully submitted,
Candace Weeks
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
FINANCE COMMITTEE
2021 ANNUAL REPORT

Committee Members: Doug Coy (Chair), John Galbraith, George Gibson, Robert Lecky, Scott Noyes,
Don Richardson, Matt Sheeleigh, William Stone (Pastor)
Mission: To provide FPCNV with the financial resources to support the needs of the congregation as
directed by the Session.
Process: The committee is comprised of a number of teams, each of which is assigned areas of focus.
These areas include audit, financial reporting and banking, insurance, investments and strategic
planning. Additionally, the operations, stewardship and personnel committees serve as liaisons to the
committee.
Operating Results: The church finished the year with a net operating loss of $28,004. The largest
contributors to the loss were Operations (aka Buildings & Grounds) and Music & Worship.
Importantly, Operations faced a number of large, unexpected, one-time expenses last year that will not
repeat this year. They have made a commitment to curtail spending for 2022. Similarly, Music &
Worship plans to stay within budget by raising revenue and/or cutting expenses this year.
2021 was the second year of the COVID-19 pandemic and its associated financial impact on FPCNV.
When the financial results of both the 2020 and 2021 pandemic years are considered, the church’s
income is positive at $13,353. Combining the results for these years is appropriate because the timing
of the federal government’s Paycheck Protection Program loan forgiveness, $34,700, and the receipt of
an Employee Retention Credit, $22,474, were outside our control. These numbers had a significant
impact on the church’s bottom line.
Consolidated Results including Investment Accounts: Combining our operating deficit of $28,006
with the net surplus from our investment accounts produced a consolidated surplus of $180,272. The
investment account results reflect a period of outstanding stock market performance. A such, they are
primarily comprised of unrealized gains. For details on each fund’s performance, see the Profit and
Loss Statement on pages 7-8. For policy statements, allocations and capital expenditures see pages 1214.
$153,517 Investment Income
$10,169 Investment Dividends
$145,014 Change in Investment Value
($100,424) Investment Expenses
$208,276 Investment Net Income
($28,004) Operating Deficit
$180,272 Consolidated Results
At the end of the year, the church’s total equity increased from $5,930,999 to $6,129,892. This change is
reflected on its year-end balance sheet, pages 9-11.
2022 Operating Budget: For 2022, Session has approved a small operating budget deficit of $6,681.
While this is uncharacteristic, Session has taken the position that a more aggressive budget to support
the church’s growth is appropriate as we exit the pandemic. To make sure we have a financially
satisfactory year, Session plans to review the 6-month results and make adjustments should the
pandemic continue to be a factor or should the economy or other factors increase the likeliness of a
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financially unsatisfactory year. In the end, Session plans to ensure the combined pandemic years of
2020 - 2022 produce an operating surplus. This would continue to set it apart from many of the
churches in our nation. For details on the budget, please see pages 4-6.
2022 Financial Projects:
A Fiscal Policy and Procedures Manual – The church needs a document that details how the church
handles its finances. Started last year, our new manual when finished will ensure consistency with our
processes and therefore with our financial reporting. This is critical for meaningful year-over-year
comparisons, the basis for determining our church’s financial health. The manual will also help us
identity more efficient and less costly processes, as this can only be done when one fully details current
processes. Finally, the manual will solve the problem of getting interested members up-to-speed on the
church’s finances. The church benefits the more its members understand the church’s finances.
New Leases - Inflation and other market changes have brought about the need to update our leases and
increase the amount we charge our tenants.
Better Payments – In general, churches are poor payers. Our goal is to be recognized as an
organization that always pays its bill on time, one worthy of receiving the best possible service from the
companies and people who work for us. In order to accomplish this, we intend to fully utilize the
resources of Bill.com, our outsourced bill paying service provider. Wherever possible, we will move to
paying vendors electronically; to working with those vendors willing to sell to us on open account; and
to partnering with those who have the same need to operate as efficiently as we do.
Pay Less Sales Tax – Every year our church wastes thousands of dollars paying sales tax it shouldn’t
pay as a non-profit. Most of this tax is paid on transactions where the church’s credit card is used; to
vendors who won’t sell us on open account and therefore don’t keep us in their system as a tax-exempt
organization; or to volunteers who spend money on behalf of the church without using our tax-exempt
form. To ensure we don’t continue to waste money in this regard, our goal is to limit these kinds of
transactions.
Better Employee Benefits – These days, a strong benefit offering is necessary to retain the best
employees. As a small employer, this task cannot be accomplished without joining a larger
organization. Working with the Personnel Committee, we will work to find an organization that can
help us improve the church’s benefit offering at a cost the church can afford.
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Income

2017 Actual

2018 Actual

2019 Actual

$20,922
$7,000
$595

$17,430

$32,400
$13,500

$650
$85

$481

$3,363

$4,218

$7,518

2020Actual

2021 Actual

2022 Budget

$34,500
$13,905

$36,000
$16,364

$40,000
$17,364
$500

$6,509

$3,211
-$481

$6,871

$3,000

$7,594
$5,512

$S24

$4,780

$2,633
$6,050

$1,650
$44,529

$3,475
$4,705
$4,650
$47,309

$6,475
$1,000
$14,650
$56,470

$44,178

$31,066

$65,997

$97,838

$119,375

$139,459

$332,822
$5,230

$362,344

$333,079
$1,075

$317,427
$1,565

$337,000
$3,120

$6,124
$20,850
$22,791
$19,425

$17,596
$10,698
$17,263
$12,736

$12,913
$329,624
$2,535
$2,050
$5,589
$13,360
$24,373
$1,606

$12,764
$13,517
$15,034
$22,750

$5,394
$24,121
$21,838
$972
$8,835

$5,000
$10,000
$24,000
$5,000

Total Offerings

$407,242

$425,082

$392,050

$398,219

$380,152

$394,120

Total Income

$451,420

$456,148

$458,047

$496,057

$499,526

$533,579

$12,250
$23,738

$10,500
$27,451

$11,655
$24,425

$11,310
$25,178

$5,145
$2,386
$5,938
$4,410

$4,571
$1,971
$5,404
$6,122

$10,013
$3,013
$4,078
$5,893

$1,600
$4,674
$2,781
$4,925

$9,800
$30,400
$2,400
$1,575
$1,400
$2,500
$4,000

$26,939
$4,855
$1,895

$11,720
$27,860
$1,946
$5,065
$1,944
$2,871
$4,126
$S3
$29,735
$4,912
$4,086

$28,350
$5,000
$1,500

Administrative

#6 Rental
Deep Roots School
Denominational Assessment
History Book Sales
Investment Income
Gifts of Stock Loss/Gain
Event Fee Income
Miscellaneous Income
Use of Buildings
Transfer from Youth Ministry Fund
Total Administrative
Offerings

Bequest
Current Year Pledges
Flowers
Dedications (Christmas & Easter)
Gifts Received in Excess of Pledge
Special Gifts
Plate Offerings
Prior Year Pledges
Outreach Donations
M&W Donations

$4,445

$10,000

Expenses
Administrative

Denominational Assessment
Insurance
Subscriptions
Miscellaneous
Office Equipment Maintenance
Stationary/Supplies/Postage
Telephones & Internet
Equipment Expenses
Brand K Bookkeeping service
Property Taxes
Bank and Merchant Fees
Total Administrative Expenses

$53,867

$56,019

$59,077

$84,156

$94,318

$86,925

$12,494

$17,594
$790
$2,184
$3,252
$5,302
$S07

$10,746
$3,050
$4,799
$4,219
$2,931

$16,305

$S4
$17,193

$14,700

$4,483
$1,890
$15,343
$498

$5,500
$2,350
$7,500
$500

Buildings and Grounds

Maintenance and Repairs
CE Building
Deep Roots School
Church
Manse Maintenance (6 Lee's Hill)
Manse Maintenance (16 Lee's Hill)
Miscellaneous

$600
$3,259
$5,735
$3,147

$5,653
$S02
$19,751
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Cleaning Services
Custodial/Kitchen Supplies
Equipment
Grounds Maint/Snow Removal
Manse Mortgage Interest
Trash Removal
Utilities
CE Building
Church
Total Buildings and Grounds

$19,512
$13,561
$1,126

$575
$1,538
$3,656
$22,589
$12,911
$960

$267
$1,054
$330
$12,100
$12, 231
$823

$13,058

$14,932

$13,522

$1,545

$84

$1,369
$12,425
$11,942
$941

$358
$752
$26,073
$10,320
$900

$1,000
$500
$17,500
$10,000
$1,000

$9,160

$10,765

$9,000

$5,204

$4,658

$4,194

$3,658

$4,849

$4,000

$79,325

$91,448

$70,265

$81,705

$93,477

$73,550

$1,808
$6,800
$108

$1,450
$5,300

$951
$3,100

$1,250
$53
$165

$586
$20
$85

$1,500
$500
$200

$8,716

$6,750

$4,050

$1,468

$691

$2,200

$445
$682

$316
$2,396

$476
$1,800

$553
$285

$19

$4,200
$200
$200

$1,127

$2,712

$2,277

$839

$19

$4,600

$34

$998

-$64

$50

$1,211

$4,500

$244

$1,460

$906

$0

$350

$1,000

Christian Education-Adult
Speaker Series
Bible Study
Miscellaneous & Library
Total Christian Education-Adult
Christian Education-Youth
Nursery Aide + Sunday School Helper
Sunday School Curriculum
Youth Programs and Retreats
Total Christian Education-Youth
Congregational Life Committee
Membership Committee
Music and Worship
Flowers
Guest Preachers
Instrument Maintenance
Music & Supplies
Musicians and Singers
Special Christmas Decorations
Total Music and Worship

$3,745
$1,000
$635
$1,819
$11,275
$426

$2,903
$2,000
$1,250
$1,357
$17,125
$186

$3,276
$1,450
$1,615
$1,199
$16,147

$755
$600
$610
$1,831
$5,125

$3,585
$1,148
$3,205
$11,706
$18,534
$862

$3,120
$1,400
$1,675
$1,500
$31,920
$1,000

$18,900

$24,821

$23,687

$8,921

$39,039

$40,615

Outreach

$54,500

$58,851

$55,471

$49,911

$51,934

$54,900

$126,934
$15,699
$644

$127,554
$15,386
$992

$113,189
$12,172
$881

$90,542
$13,648

$87,416
$13,050
$443

$78,985
$11,848
$500

$143,277

$143,932

$126,242

$104,190

$100,909

$91,333

$0
$272
$36,670
$55,000
$7,268
$4,339

$3,000
$823
$39,150
$52,000
$7,268
$6,088

$3,000
$1,063
$37,159
$53,600
$7,390
$4,561

$3,000
$1,833
$36,439
$54,476
$7,492
$4,674
$1,200

$3,000
$1,200
$36,039
$54,481
$7,230
$4,673
$1,200

$3,000
$1,200
$41,780
$62,109
$7,811
$5,000
$1,200

$103,549
$2,000

$108,329
$6,000

$106,774
$6,000

$109,114
$500

$107,824
$0

$122,100
$0

$38,769
$1,100
$40

$42,000
$1,200
$1,000

$45,360
$1,200
$1,000

Personnel
All Other Salaries (staff)
Employer Taxes
Staff Mileage Reimbursements
Total Other Salaries and Taxes
Ministers 403(b)
Ministers Education Allowance
Ministers Pension/Med/Dental+ HRA
Ministers Salary
Ministers SECA
Ministers Utilities
Minister's Travel/Professional
Total Pastor
Total Youth Leader
Associate Salary
Associate Con-Ed
Associate Travel/Professional
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Total Personnel

$1,077
$8,100
$258,003

$2,073
$8,875
$269,209

$2,227
$7,136
$248,379

$4,620
$44,529
$7,697
$4,882
$270,912

Total Expenses

$474,716

$512,268

$464,048

$497,963

$550,007

$540,260

-$23,296

-$56,120

-$6,001

-$1,906

-$50,481

-$6,681

Invest Fee Inc.

-$400
$8,965
$34,700

Associate Benefits

Total Associate
Miscellaneous
Non-Clergy Health/Pension (Tony)

Net Operating Income

Special Gi ft s
PPP Loan
ERC

Final

$41,359

$3,990
$48,190
$7,163
$4,882
$268,968

$4,310
$51,870
$1,000
$5,668
$271,970

$22,475
-$28,006
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FPCNV INVESTMENT FUND DECRIPTIONS
AND

YEAR-END ALLOCATIONS
CAPITAL IMPROVEMENT FUND
Purpose:
A depreciation reserve to be drawn upon for replacement or repair of
major capital items.
Restrictions:
None, when used for purposes defined above.
Asset Allocation Policy:
100% Cash Equivalents
Actual Asset Allocation:
12/31/2021 – 84% Exchange Traded Funds, 16% Cash Equivalents (Note:
This allocation was reset to 100% Cash Equivalents after donated stock
was sold in early 2022)
CEMETERY FUND
Purpose:
Restrictions:
Asset Allocation Policy:
Actual Asset Allocation:

To maintain and provide funds for capital projects for the cemetery.
Use of income and principal.
50% Stocks, 50% Fixed Income
12/31/2021 - 52% Exchange Traded Funds, 48% Cash Equivalents

CROSSROADS SOCIETY FUND
Purpose:
Dedicated to general needs and capital improvement requirements.
Restrictions:
Income may be distributed only after the principal balance reaches $1
Million or when the portfolio has been in place for 5 years. Thereafter,
principal withdrawals are limited to 5% of the balance as directed by
Session.
Asset Allocation Policy:
50% Stocks, 50% Fixed Income
Actual Asset Allocation:
12/31/2021 - 51% Exchange Traded Funds, 49% Cash Equivalents
ENDOWED FUND
Purpose:
Restrictions:
Asset Allocation Policy:
Actual Asset Allocation:

Used to support church programs.
Limited to use of income only.
50% Stocks, 50% Fixed Income
12/31/2021 - 51% Exchange Traded Funds, 49% Cash Equivalents

HERB (Help with Education Related Basics) FUND
Purpose:
Provide funds for Scholarship and Education. Administered by the
HERB Fund Committee, which consists of the Pastor and the Deacons.
Restrictions:
Individual Grants are limited to $5,000 per year. Disbursements are
limited to 6% of the beginning of the year market value unless
otherwise approved by the Session.
Asset Allocation Policy:
70% Stocks, 30% Fixed Income
Actual Asset Allocation:
12/31/2021 - 46% Exchange Traded Funds, 54% Cash Equivalents (Note:
This allocation has since been reset to 70% Stocks, 30% Fixed Income)

MEMORIAL FUND
Purpose:
Restrictions:
Asset Allocation Policy:
Actual Asset Allocation:

General endowment.
Unrestricted use of income and principal.
50% Stocks, 50% Fixed Income
12/31/2021 - 60% Exchange Traded Funds, 40% Cash Equivalents
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ORGAN FUND
Purpose:
Restrictions:
Asset Allocation Policy:
Actual Asset Allocation:

To pay for organ repairs and to provide for its replacement at the end
of the organ’s useful life.
None when used for the purpose defined above.
50% Stocks, 50% Fixed Income
12/31/2021 - 51% Exchange Traded Funds, 49% Cash Equivalents

PIN (Persons in Need) FUND
Purpose:
For humanitarian and educational needs; administered by the Pastor
and the Deacons.
Restrictions:
None when used for the purpose defined above.
Asset Allocation Policy:
100% Cash Equivalents
Actual Asset Allocation:
12/31/2021 - 100% Cash Equivalents
YOUTH AND FAMILY MINISTRY (YMF) FUND
Purpose:
To fund youth and family programs and a dedicated Youth Minister
of the Church for 5 years.
Restrictions:
Use of Funds assets will be at the discretion of the Associate and the
pastor in conjunction with the appropriate session committee chair. These
uses, for the good of our mission to youth and families, must be approved
by a 75% majority of the Session. Fund assets may be used to pay for a
full or part-time Youth Minister (ordained or not) or Associate Minister
where at least 50% of their time and responsibility is dedicated to expand
the Youth and Family Mission of the church. Expenses relating to
Pension, Medical Insurance and employment related expenses are
approved expenses. Fund assets may be used to pay for church programs,
mission trips, fellowship events, adult and youth training programs, full
or part-time employees, new member recruiting, nursery care and other
services beneficial to the youth and family ministry. Use of YMF assets is
not to exceed $20,000 per year without the approval of 75% majority of
Session.
Asset Allocation Policy:
50% Stocks, 50% Fixed Income
Actual Asset Allocation:
12/31/2021 – 50% Exchange Traded Funds, 50% Cash Equivalents
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2021 Capital Improvement Fund Expenditures
•

Replace boiler at 16 Lees Hill $9,950.00

•

Repair/repaint church windows due to not being properly restored $4,150.00

•

New well pump in CE building $2,471.25.

•

New Computer purchase $2,068.00
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
MEMBERSHIP COMMITTEE
2021 ANNUAL REPORT
Committee Members
Scott Noyes, Chair
Lindsay Addison
Nancy Burrows
Carol Conger

Christine Taranto
Michelle Vince

This is the first year in many that the church increased its membership. As of December 31, 2021, our
membership is 249. We began 2021 with 245 members. The church added 11 new members by affirmation
or reaffirmation of faith. We removed 7 from our rolls after they passed away. We also celebrated the
baptism of 15 children, both members and non-members.
The long-term goals of the Membership Committee are:
1) Hospitality - To ensure a welcoming, hospitable, and inviting environment for all, to assist people to
enter and take part in the life of the church community and become members when they are ready.
2) Sense of Community - Ensure that visitors are treated warmly before and after the service. Ensure
that members are not left out during morning coffee.
3) Connectedness - Help members and non-members feel connected with the Church and, notice when
members are disappearing from the church family. Focus is creating connections and friendships.
Find ways for members to have fun!
4) Identify Prospective Members – Be aware of prospects attending service or through church referral.
Help them connect with others that may have similar backgrounds, locations or commonalities. Make
sure Rev. Bill Stone and the Membership Chair are aware of the prospects. Follow-up with prospects
and include them in group events and dinners.
5) Provide support for Welcome Meetings - Educational classes designed to help educate prospective
members about the church. These are held 6-8 times per year as needed. The Membership
Committee will help with refreshments, handouts and organizing childcare.
6) Track Disappeared Members from the Church- Identify members that have stopped attending and
giving to the church and try to reconnect with them.
7) Maintain the Church Directory – Help update the church directory and maintain the database.

Respectfully submitted,
Scott Noyes, Chair
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
MISSION AND OUTREACH COMMITTEE
2021 ANNUAL REPORT
Committee Members
Matt Sheeleigh, Chair
Nancy Barrett
Nancy Burrows
Jane Coyle

Rev. Bill Stone
Jane Kendall

The Committee’s Goal: To fulfill the commitment of the Church of Jesus Christ to minister to the needs
of the local poor, sick, lonely and powerless; to help establish Christ’s just, peaceable and loving rule;
and to be a visible presence of our church in our community.
Total Donations for 2021: $77,515.69 (up from $70,746.24 in 2020)
Donations by Charity:
Children on the Green

$7,772.10

Child care and early education for homeless and low-income children
Christmas is for Children

$4,340.00

Christmas gifts for needed children
Cornerstone Family Programs (Morristown Neighborhood House)
After-school education & employment services

$14,528.90

Deirdre’s House

$8,724.69

Clinical counseling program for abused children
Homeless Solutions

$6,000.00

Shelter, services and supportive housing for homeless & low-income people
India Relief

$1,450.00

Covid-19 Pandemic response
Morris County Correctional Facility

$2,700.00

Pastoral care to restore hope and promote spiritual growth and peace
Mental Health Association of Essex and Morris County

$7,175.00

Support and empowerment of people in recovery from mental illness
Mrs. Wilson’s (Alfre, Inc.)

$6,000.00

Addiction counseling for women
Nourish.NJ (formerly the Morristown Community Soup Kitchen)

$18,825.00

Addresses the problems of hunger, homelessness and poverty
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Grants: Of the $77,515.69 donated, $44,000.00 was given through 16 grants to 8 charities.
Church Inspired Donations: Of the $77,515.69 donated, church-inspired donations as reported by
congregants were $21,075.00.
Like last year, the M&O Committee endeavored to include as many church members as possible in its
activities. A good example of this was the incorporation of nourish.NJ’s Hunger Walk into a Sunday
service in October. And, while the pandemic continued to challenge in-person events, many of the
activities listed below included teams of people, including the church’s youth thanks in no small
measure to Youth Ministry.
Activities:
Spring
•
•
•
•
•
•
•
•
•
•
•
•

Reviewed the applications of various charities, selected grant recipients, and sent out 8 first
round grants totaling $22,000
Assembled and donated 80-100 Breakfast Bags per month for nourish.NJ
Promoted Thompson’s drive to get church members vaccinated
Assembled and donated to nourish.NJ on Ash Wednesday: 228 mini boxes cereal; 40 individual
oatmeal packets; 360 granola/cereal bars; 132 individual fruit cups; 42 single serving cartons of
milk; 104 single serving juice boxes
Assembled and donated 33 Easter baskets for Children on the Green
Hosted Clothing Drive (children 6 weeks to 5 yrs.) for Children on the Green. Donated 3
buckets of clothes.
Raised $5,000 for Cornerstone’s Garden in Your Own Garden fundraising event
Via the Presbyterian Disaster Assistance, raised $1,400 to help the people of India during their
Covid-19 surge
Participated in Deirdre’s House’s virtual Wine Tasting Event raising $1,275
Promoted Homeless Solution’s general call for donations
Procured and donated more than $900 of food and supplies to the Mental Health Association
Sold more than $500 of Narciso Rodriquez Beauty Products to raise money for M&O general
funds

Summer
•
•
•
•
•
•

Reviewed the applications of various charities and sent out 8 second round grants totaling
$22,000
Hosted Bagel Breakfast for Children on the Green staff
Assembled 100 breakfast bags for nourish.NJ on behalf of a local synagogue
Donated 126 backpacks with school supplies to Cornerstone Family Programs
Donated 13 backpacks with school supplies to Children on the Green
Donated leftover backpacks (>20) to Project Readiness

Fall
•
•

Raised funds for nourish.NJ’s Hunger Walk through first ever Sunday service dedicated to
Walk
Supported Homeless Solution’s Night in the Cold fundraiser
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Winter
•
•
•
•
•
•
•

Completed 16 Wish Lists for Deirdre’s House clients
Provided over 100 meals to Mental Health Association clients for their Social Lunch
Provided 240 bags containing underwear, socks, personal care products and cookies for MCCF
inmates
Completed Christmas Wish Lists for 62 children for Christmas is for Children
Donated Christmas plate offering to Cornerstone
Raised $500 for Youth Ministry through firewood sale
Supported Mrs. Wilson’s by purchasing poinsettias

Respectfully submitted,

Matt Sheeleigh
Matt Sheeleigh
Chair
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
MUSIC AND WORSHIP COMMITTEE
2021 ANNUAL REPORT
COMMITTEE MEMBERS
Members of the Worship and Music Committee: Barbara Coe, Susan Fischer, Joseph Hill, Sue Mitchell,
Bill Stone, Carol Conger Vellekamp, Faith Winow.
Members of the Flower Committee: Lisa Chapman, Marjatta DiSerio, Ann Talcott (chair), Carol Conger
Vellekamp, Patti Wood
Worship in 2021 saw FPCNV continuing the pattern set in 2020 due to health and safety concerns
raised by the Covid Pandemic. Worship services were held virtually on an on-again-off-again basis for
varying periods of time. Whether we gathered in the sanctuary, outdoors, online, or in a hybrid
fashion, the Worship and Music Committee, led by our talented and devoted staff, found ways to
adapt, improvise, and innovate. Mission accomplished: throughout 2021, our friends, members, and
online viewers from near and far continued to praise God, raise their voices in prayers of intercession
and gratitude, receive comfort, experience joy, and be inspired for ministry to one another and the
world.
Highlights of the year include:
•

•

•
•

•
•

The successful use of technology to offer online YouTube worship services allowing us to reach
large audiences. When only virtual services were offered, our “attendance” ranged from 84 to
279. Since at least two people often watch together, this greatly exceeds our previous average
in-person worship of 70. Even the Christmas Eve and December 26 services, which were
publicized just days before due to the sudden increase of Omicron cases, received 141 and 62
views, respectively. Of note, approximately one-third of the 62 views on December 26 were
outside of NJ which indicates the geographic extent of our coverage throughout 2021.
A technologically savvy and creative staff equipped us to record and/or livestream the entirety
or portions of our services, something lacking in many other churches. Special thanks to Bill
Stone who for many months managed all aspects of our online presence while also leading
worship services, a near impossible task according to specialists in the churches’ use of
technology. As a result, we recruited Alex Izaquirre to provide technological support on most
Sundays.
A well-attended Ash Wednesday drive-through service at which Bill Stone officiated. Members,
friends, and community members responded generously to the opportunity this provided to
collect breakfast bag donations for Nourish NJ.
A two-day Enneagram seminar via Zoom in April, part of a church-wide focus on physical,
mental, and spiritual wellness in which 26 people participated. The Enneagram is a personality
assessment that helps participants better understand their strengths, weaknesses, and
interaction with others.
Two joyful Easter services outside, under a tent provided by special fund-raising that tapped
into our members’ generosity. Easter was especially meaningful as this was the first time in
months that we had gathered in person, albeit with masks and social distancing.
A May survey to determine worship preferences in the Age of Covid and tolerance for risk.
While a range of opinions was evident, there was overwhelming understanding of the decisions
regarding our form of worship in prior months, as well as a desire to return to worship in the
sanctuary with the availability of vaccines and health and safety precautions responding to
Covid’s varying impact in our area. (Session’s Health and Safety Task Force proposed and
Session approved such measures as well as indicators of when it would be prudent to hold inperson worship or online worship.)
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•
•
•
•
•

•

The summer departures of Martin Sedek, Minister of Music, and Jany Izaqquire,
pianist/organist, for other job opportunities. We are grateful for the music ministry they both
provided during their several years with us.
The September hiring of Joseph Hill as Director of Music Ministry. Joseph’s skills as an organist,
pianist, choir director, and community-builder were immediately obvious.
The fall resumption of a children’s choir with 20-some children after many years of having
none.
The purchase of choir robes for both the adult and children’s choir thanks to the continuing
generosity of FPCNV members and friends who made special donations to the cause.
The success of an evening Lessons and Carols performance in mid-December, in terms of the
high quality of the music performed by the joint choirs of our church and the Community
Presbyterian Church of Mountainside, the participation of 9 church members as liturgists, and
the attendance of 130 people.
The Flower Committee’s thoughtful planning and careful implementation of decorations to
grace our worship throughout the year, whether as a backdrop for online services, outdoor
services, or “normal” services in the sanctuary.

As we ended 2021, the Committee was thankful first for Bill Stone, Hayley O’Connor, and Joseph Hill
and their extraordinary efforts to make our services variously appealing, meaningful, comforting, and
joyful. Our appreciation has been echoed by emails and phone calls we have received from members
and non-members alike, from folk in the community as well as out-of-state.
We also are grateful to FPCNV’s members and friends for their patience, flexibility, and support as we
worked to overcome the difficulties Covid has imposed on our worship planning and implementation.
We also thank you for your support of the annual budget which funds the Committee’s ongoing
financial commitments, as well as for your generous response to our special needs.
Lastly, I would like to thank the members of the Worship and Music Committee and its subcommittee,
the Flower Committee, for representing the varying perspectives of FPCNV friends and members in
our deliberations. FPCNV is blessed by their intelligence, hard work, ability to think creatively and
change plans at a moment’s notice. The commitment and collegiality they have demonstrated and the
strong bonds of friendship forged during difficult times reflect the best attributes of the FPCNV.
Respectfully Submitted,
Candace Weeks, Chair
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
PERSONNEL COMMITTEE
2021 ANNUAL REPORT
COMMITTEE MEMBERS
Brenda Myers, Chair
The Personnel Committee provides the Congregation with competent, responsive staff members whose
individual and collective efforts are channeled effectively in support of the Congregation’s
requirements.
Throughout the year, there is ongoing communication and consultation with the pastor and the
members of staff, either at their request or at a committee’s initiation, relating to all issues of job
performance. This is to ensure that effective communication is taking place both vertically and laterally
within the staff, and that both the human and financial resources of the Church are being applied in a
manner consistent with achieving the Congregation’s objectives.
The Committee operates as an independent third party in resolving disputes and has the responsibility
for securing the confidentiality of all communications in matters entrusted to the Committee and access
persons.
During 2021, the Committee, with assistance from the Finance Committee, renewed the Terms of Call
for Reverend William Stone. During 2021, the Committee also offboarded Jeanine Wiss and onboarded
Michele Smith as Office Administrator.
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FIRST PRESBYTERIAN CHURCH OF NEW VERNON
STEWARDSHIP COMMITTEE
Committee Member
Robert P. Lecky, Jr, Chair
This year’s stewardship campaign, “Together”, was based on 5 lessons learned from the Pandemic. All
churches have been dramatically affected. The challenge is dealing with the financial impact. Thus, the
approach to 2021 is tactical in nature. One tactic is to focus on year-round stewardship. We will strive
to show you the membership what your gifts have done not just with numbers but in narrative form
using the impact and story behind our key expenditures. Another area of focus will be to invite our
members to look at giving as a way to make opportunities happen. Nor is there one reason why we
choose to give back to the church year after year. We focused on the value and impact that each of our
personal connections brings to the church community through three core objectives:
•
•
•

Engagement – Focus on where is our church in need, volunteers, and to present
opportunities for and appreciation for their time and talent
Inclusion – Recognize there are members who are struggling and let them rest; while at the
same time invite members to step forward with us to help those who are not able
Together in Quarantine – We are unable to be together in person, how will be together in
the future.

We received pledges from roughly 50% of all members and the total number of pledges received was
$313,700 a 4% decrease from last year. The total dollar value pledged was $323,809 which is a 6%
decrease from last year.
Below is a summary of the results as compared to our goals:

2021 Campaign Summary
Total Pledges

Dollars

Count

$323,809
$313,700
97%
$10,109

191
106
55%
85

(Mbrs +Non-Mbrs)

Goal
Received to Date
% Goal Achieved to Date
Variance from Goal

Thank you to all who participated in our campaign. Because of you, the church is in a good position to
execute on a robust 2021 operating plan.

FIRST PRESBYTERIAN CHURCH OF NEW VERNON
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YOUTH EDUCATION COMMITTEE
2021 ANNUAL REPORT
COMMITTEE MEMBERS
Chair: Rev. Hayley O’Connor, Associate for Youth and Families
Committee Members: Martha Coy, Susan Fischer, Megan Gingerich, Katherine Stieh
The Children and Youth Committee continued to show great creativity and flexibility as we
navigated ministry during the pandemic for a second year. While many traditional programs
and events (both in the church and in the community) had to be postponed or cancelled, we
were able to adapt and create new opportunities for children and their families to gather and
stay connected.
We held Sunday School on the playground, under the tent, and once the weather began to
cool, spaced out inside Fellowship Hall. We were excited to offer several opportunities for
all-age worship, as well as mission events, that the whole family could take part in, including
our first ever Easter Basket Drive for Children on the Green. Fall of 2021 also saw the
introduction of our Church Mice Children’s Choir!
The hard work of our committee and the strong support of our church family have clearly
resonated with children and families coming to FPCNV. We have been encouraged to see
that even through these pandemic years our ministry to children and youth continues to
grow. Looking ahead to 2022, our goals are to build up our program and volunteer structure
to support the increasing number of children we welcome to FPCNV each week.
See below for highlights from our ministry to children, youth, and families in 2021:
n Good News: A Virtual Easter Pageant was presented on March 28, Palm Sunday, via
YouTube by the children and youth in our church.
n Our Easter Basket Drive for Children on the Green was well supported, receiving
donations from our congregation for 25 Easter baskets for children ages 3-5.
n Our Family Easter Egg Hunt was held on Michelle and Shane Vince’s property on
Saturday, April 3. 30 children participated along with their families.
n All Age Easter Worship took place outside under the tent on Sunday, April 4.
Families registered in advance and the committee created goody bags with chalk and
bubbles for children to use during worship.
n Our Church Picnic took place on Sunday, June 13 on the church grounds with 52
adults and 20 children attending.
n Two End-of-the-year Celebrations took place for children:
o K-5th graders gathered on the church playground for a BBQ on June 16th
o Toddler Time Reunion (babies-pre K) gathered for a water party on the church
playground on June 17th
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n Pizza on the Playground welcomed children back following summer holiday on
Thursday, September 2, with 20 children in attendance.
n Our annual Backpack Drive took place in September for Cornerstone and Children on
the Green. We surpassed our goal of 129 backpacks and raised additional funds for
both charities!
n Our all-age Blessing of the Backpacks worship service took place outdoors on
Sunday, September 5th, with 40 children attending. Prayer was offered for the new
school year and children received tags and stickers for their backpacks.
n Our families took a Field Trip to Backer Farm on Wednesday October 6th. 22 people
attended.
n Our all-age Blessing of the Animals worship service took place outdoors on Sunday
October 10, which included the debut of our new Church Mice Children’s Choir.
n We celebrated our annual Fall Festival on Sunday, October 17th at Matt and Kathy
Sheeleigh’s property, Sycamore Farm. Over 30 families were in attendance for a record
number of 150 people!
n We were grateful to Susan Fischer for organizing our gift drive for Christmas is for
Children. The congregation sponsored 62 children this year!
n We were excited to introduce a new event this year, the Gingerbread House
Workshop, held on Sunday, December 5th. We capped the event at 30 children (plus
parents/caregivers) for COVID precautions.
n NOTE: Our Christmas Pageant scheduled for Sunday, December 19th, was
unfortunately cancelled due to a COVID outbreak in the school.

Page | 36

